
PINE TREE PARK CO-OP.INC. 

MINUTES

Working meeting held on March 16th, 2020

BEFORE PROCEEDING WITH THE OPENING OF THE MEETING, IN VIEW OF 
THE EXCEPTIONAL CIRCUMSTANCES, THE PRESIDENT, PAUL BLANCHETTE, 
INFORMED US THAT ITEMS 10, 11, 13, 16 AND 17 WERE POSTPONED TO A LATER 
DATE.

1. CALL TO ORDER

The president opened the meeting at 9:35 a.m.

2. ROLL CALL

Present: Paul Blanchette, President, Donald Ouimet, Vice- President, Noel Théberge, 
Treasurer, Robert Labbé, Director, Lucie Villeneuve, Director, Lise Grondin, secretary and 
Sophie Nolet, Manager. 

Paul Blanchette informs us that André Béland has resigned following the sale of his share.

3. APPROVAL OF FEBRUARY 1ST AND FEBRUARY 10TH, 2020 MINUTES

The minutes of February 1st and February 10th were approved on a Noël Théberge motion 
and seconded by Robert Labbé.

 
4. REVISION OF RULES AND REGULATIONS 

Lise Grondin informs us that there were 8 meetings including one with the HOA, that the 
review is complete and that, unfortunately given the circumstances, the work will have to 
be completed next fall.  She thanked Ginette Turpin, Lucie Villeneuve, Harold Kelly, 
Robert Boucher and Roch Poulin for their great involvement.

5. ALAMANDA WALL 

The fence we ordered with the previous contractor is not adequate.  We have 2 very similar 
new bids in price, around $13,000.  We need to level the field to keep a regulatory space.  It 
is proposed by Noël Théberge and seconded by Donald Ouimet that we accept the 
submission of Alpha Fence to complete the project of this wall.  All are in favor.

Robert Labbé tells us that we need to bring the contractor back to stick the concrete caps 
on the top of the wall.

Paul Blanchette says the unused fence we paid for around $7,000. could be used to close 
Alamanda Street (entrance) in the future.



6. ENTRY OF THE PARK

Alpha Fence informs us that the equipment has entered and the they will install the fence 
next week.

7. FINANCE 

Noel Théberge informs us that he is dissatisfied with accounting and that he decided to set 
up an audit committee.  This committee will take place tomorrow (March 17) and is 
composed of 3 people: Harold Kelly, Sylvie Daneau and a third person.  Its mandate will be 
to verify all accounts receivable in December, January and February.  They will have to 
report to the board of directors.

8. SEWER 

Donald Ouimet informs us that our network is private according to the Deerfield City 
Commissioner’s Memorandum.  He find that we pay a lot of taxes for little service.  He 
wants to revive the city and work on the issue.

9. PROPOSAL NEW WELL

Robert Labbé proposes to dig a new well and continue digging until clear, rust-free water is 
obtained.  He indicated that the pressure would be similar and that the cost of digging 
above 100 feet was $65 per linear foot.  The initial cost is $16,900.  All are in favor.

10. MANAGEMENT CONTRACT

Item postponed to a later date.

11. SECRETARY OF THE OFFICE

Item postponed to a later date. 

12. OFFICE HOURS 

It is proposed to open in high season until 3:00 pm by Robert Labbé and seconded by Lucie 
Villeneuve.  These new opening hours will apply in the next season.  All are in favour.

13. SOUMISSION AIR-CONDITIONED

Item postponed to a later date.

14. EMERGENCY PHONE

It would be advisable to add another person in case of an emergency.  Sophie proposed that 
it be David, our current employee, since he stays very close to the park.



15. NEW COMMITTEE

Lise Grondin informs us that the board of directors needs help with the proper 
management of the park or new projets: e.g. Project of a new building, loan of equipment, 
violations, approval of renovation projects, color book of houses, etc.  We need volunteer 
shareholders or residents.

16. SUMMER PROJECTS

Item postponed to a later date.

17. LIST OF HOUSES FOR SALE

Item postponed to a later date.

18. NEXT MEETING

Not scheduled yet, it will be in the fall of 2020.

19. QUESTIONS

GAÉTAN ST-GEORGES 1209 PO asks to see the rules and regulations before sending 
them to Tallahassee. He also asks that our manager go more in the park to see to violations.  
He felt that it was not the residents’ role to do so.  Sophie replies that she has been asked to 
remain calmer following the conflicts with the HOA this winter.  However, she says 
residents still receive notices.

JEAN-CLAUDE CHEVRETTE 507 AL asks what the park will do when a street light 
burns this summer.  The park would take care of it. 

MICHEL TURPIN 1313 OR informs us that the fence at the entry costs $16,550 to date.  
This includes demolition, ground preparation, wire marking and fencing.  He informs us 
that Colas should do the landscaping.

ROSS MURRAY 610 JA asks that posters on lots on Bougainvillea be removed.

MICHEL LINTEAU 616 HI says that it is known that some people do not pay and that 
action must be taken.  Paul Blanchette tells him that it will be done tomorrow.  Mr. Linteau 
finds it unacceptable to think of going back to cheques.  He also requested that the Board 
require 2 signatures on the cheques.  Paul Blanchette replies that he is currently handling 
them.  Noël Théberge adds that on our investments, which are frozen until April, there is 
his signature and that of Ross Murray.

JEAN ROY 508 GA asks for better identification of water valves for homes especially when 
there are 4 valves.  Sophie replies that the maintenance men are doing it and should be 
finished for the next season.



GILBERT GRIMARD 1323 OR asks that residents be reminded of some tips for closing 
houses and especially for objects that could become projectiles in case of hurricanes.

GAETAN ST-GEORGES 1209 PO asks for employees to check if the water valves are 
closed.  He also mentions that these valves are of poor quality and that they would have to 
be changed.  Robert Labbé says that the leaks that were repaired last year have done a lot 
of good on the budget and that we have paid $1,000 less per month since then.

YVES BAZINET 326 BO wonders what is going on with the negotiations on the waste bill.  
Donald Ouimet replies that he is waiting for an answer to try to bring down prices.

20. CLOSING OF THE MEETING 

At 10:50 a.m., it was proposed by Donald Ouimet and seconded by Noël Théberge that the 
meeting be adjourned. 

LISE GRONDIN

Secretary 


