
PINE TREE PARK CO-OP, Inc.  
  

MINUTES 

Annual meeting and election of directors / Minutes annual meeting and elections 
of the board 

Saturday 1st February2020 / Saturday, February 1st, 2020 
  
1. Appointment of the Election Committee  
The committee was in place and was headed by Normand Bergeron. It also includes 
Denise Perron and Daniel Houde.  The committee has ordered the collection of ballots 
on arrival of the shareholders until the meeting begins.  

2.  Election of directors  
The election committee withdrew to count the ballots, in the presence of Sophie 
Nolet, our manager . 

  
3. a) Quorum certification  
Normand Bergeron counted the number of shareholders in attendance and the 
proxies received, and stated that the quorum had been reached  

 b) Calendar  
Lucie Villeneuve opened the conference at 9:30 am and then asked the secretary to 
make the roll call. 
   

 c) Roll call  
Present : Lucie Villeneuve, President, Jean- Guy Gravel, Vice- President, Noel 
Théberge, Treasurer, Paul Blanchette, Director, Robert Labbé, Director, André Béland, 
Director, and Ross Murray, by telephone. 

 Sophie Nolet, manager, and Lise Grondin assistant-secretary. 

  
4.  PROOF OF NOTICE 
Sophie confirmed that the notice had been hand-delivered to 56 shareholders and 
that 35 notices had been mailed and such notices had been posted to the community 
center 



5. APPROVAL OF MINUTES 09 JANUARY 2020 and JANUARY 20, 2020  
The minutes of the budget meeting of January 9, 2020 were approved on a motion by 
André Béland and seconded by Robert Labbé.  All in favor. 

Before approving the minutes of the January 20, 2020 working meeting , the President 
returned to point 5 ($ 50 fee for the verification of a criminal record).  She asks that the 
effective date by replaced by October 1st, 2019 instead of January 20, 2020.  All are in 
favor. 

 The minutes of the January 20, 2020 were approved on a motion by Noel 
 Théberge and seconded by André Béland.  All are in favor .  

The address of Lucie to the members of the board of directors and to the 
shareholders: She says the board members are very committed volunteers. 
And that these retirees invest a lot of their time for the benefit of the community.  She 
also wishes to thank the 3 candidates running for election today.  She mentioned that 
there are 2 positions vacant.   
Noel Théberge already a member of the board is running again. She thanks him for 
being willing to give his time for another term of 3 years.  She  
Underlines Jean-Guy Gravel’s departure from the Co-Op board and thanks him for 
everything he did during his terms.  She had the opportunity to meet him regularly for 
the past two years and he has been available when she needed information.  Lucie 
addresses the directors and asks them for an overview of what has happened in the 
past year.  

6. DIRECTORS REPORT: 

ANDRÉ BÉLAND says that all the facilities are working well, that he has renewed the 
equipment of the exercise room, that he expects a new multi-machine from one day to 
the next, that we have a new set of irons and that next year we would have to create a 
league. 
  
ROBERT LABBÉ, who is in charge of security, tells us that with the stop signs installed 
we have a lot of reduction of speed in the park.  The installation of a light system was 
also very effective and quickly eliminated the thought of putting down speed bumps.  
He plans to replace Jean-Guy for the sprinklers and water in the park.  

JEAN-GUY GRAVEL thanks for all the support he   has had over the years, that there is 
a lot volunteering and that at all times he will provide us with his support.  He adds 
that there is a sector that is completed by our two employees, that he dreams of a 
second well and that it is hard to obtain quotes.  He thanks all his fellow board 
members. 

PAUL BLANCHETTE says that this year there are fewer boats, that many are absent, 
that there is more space for trailers.  He has also received the bumpers for the marina 
and will install them as soon as possible.  He also adds that the deposit has been paid 
out to Alpha Fence in order that they obtain the permits of the wall at the park’s 
entrance, that this same company will complete the Alamanda wall in the coming 
weeks and that the removable part will be done later. 

Our employee Aris will paint it during next summer.  



  

NOEL THÉBERGE tells us that its budget of $ 2,190,000 has been accepted. He adds 
that fixed expenses are known: debt, water, waste water, and taxes and that by putting 
in a reserve of $183,000 for the repairs of different water systems we will avoid having 
to charge each additional fee. 
   
 He thanked his collaborators: Gilbert Grimard, Harold Kelly and Réal Mc Nicoll.  
  
ROSS MURRAY says that the fence was painted in tennis court and that when he left, it 
was all in order. 

 7. OLD BUSINESS NOT COMPLETED 
There is nothing more to report than what has been said above by the directors. 

8. NEW BUSINESS  
Lucie tells us that one day we will have to think about replacing the building in which 
the washers and dryers are situated.  We could build a two-story building to relocate 
the gym, the library, the pool table, toilets accessible from the pool, install two washers 
and dryers, storage space for the sports equipment and to store previous 
administration  records that we are required to keep. 

 If any of you believe that this project can be realized, a committee will be required to 
lead it.  There is a lot of potential among shareholders who, through their experience, 
could be very supportive of the smooth running of this issue.  We have to form a 
committee first to move forward.  

9. QUESTION PERIOD 

GINETTE TURPIN 1313 Orchid asks for a copy of our management's contract and for 
each shareholder to have one as well. 
  
GISÈLE BOLDUC 513 Alamanda reads us an email from Suzanne Tremblay who 
supports the social committee and blame on the board for their resignation. 
  
Lucie adds that the sale of half-half-half earns a lot and that the social club is able to 
finance itself well and that the board provides all required equipment such as 
television, been refrigerator, improvements to kitchen, etc 

 In the last two or three years, the Board has provided more than $ 100,000 to improve 
our infrastructures and recreation and that the Co-Op has been  
 paying the Welcome Party for 3 years. 
  
 JACKIE BIBEAU 1302 Bougainvillea asked for a list of houses for sale to be 
displayed on the external bulletin board.  Sophie’s going to take care of it.  



GILBERT GRIMARD 1323 Orchid believes that everyone's work is important and that 
no one deserves to be criticized in this way (ref:email). 
Opinions are different and this compromise hurts a lot of people.  

Ross Murray also finds this sad.  

MICHEL LAPERLE 418 Hibiscus finds that there is a lack of communication with the 
social club and would like to make a committee to meet them because everyone has a 
common goal: to have fun. 

He finds communication with the office as difficult and that he does not get an answer 
to his requests either by phone or email .  

GAIL CHARNLEY 1505 Orchid asks what will be the equipment purchased for the 
gym. André replied that the old device is considered 
dangerous. She thanks the board for their good work. 

JEAN ROUILLARD 612 Frangipani points out that the meddling of the board has 
caused the social club a lot of frustration. 

The whole board mentioned that it is sorry about this outcome. 
  
GILBERT GRIMARD 1323 Orchid asks if our bylaws give a directive on the social 
committee that uses our facilities. 
  
GINETTE TURPIN 1313 Orchid tells us that in the bylaws the president presides over 
the directors and each director has a mandate. The director  
associated with the social club is the one who negotiates with the various 
leisure committees. 

JACKIE BIBEAU 1302 Bougainvillea would like to have the list of tasks and 
responsibilities for each director and have this list posted on the outdoor bulletin 
board. 
 
MICHEL LINTEAU 616 Hibiscus would like to reset the counters to zero and bring 
back a good atmosphere in the park.  He said we should have more consideration for 
our renters.  Paul replies that the board will take care of it.  

GAÉTAN ST-GEORGES 1209 Poinsettia mentioned that the park if flourishing thanks 
to the fact that he helped install a large number of new homes.  He wishes to form a 
committee that would work with the HOA to bring back peace and re-establish good 
communication. 



GINETTE TURPIN 1313 Orchid would like to be a part of this committee with the 
HOA. 
  
At this point, the elections results are ready to be divulged.  Normand Bergeron 
thanked his committee: Denise Perron, Daniel Houde and Jean-Claude Chevrette,  
and also Sophie Nolet.  He said that, as president of the election, he made sure 
 that everything was in order and reported the following results: 

NUMBER OF BALLOTS RECEIVED:   67 

NUMBER OF INVALID BALLOTS:         3 

THE RESULTS ARE AS FOLLOWS:    NOEL THÉBERGE     57 

                                                                   LISE GRONDIN         40 

                                                                   DONALD OUIMET   31 

Therefore, the two persons elected are Noel Théberge and Lise Grondin.  They 
 are elected for a period of 3 years.  Congratulations! 

10. ADJOURNMENT OF THE MEETING: 

The meeting ended at 12h00 on a motion by Lise Grondin, seconded by Robert 
Labbé. 

Lise Grondin, 
Assistant-Secretary for Ross Murray. 


